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Purpose of the Project

• Support, enhance and streamline the current

CPM process through the development and

implementation of a web-based application.



Perceived Need
Current CPM process

• Paper “heavy,”

• Labor and resource intensive,

• Time-consuming

• Requires collection, management, sharing and storage of

numerous documents



Solution : Process Review and a Web-

based Application

• Review current CPM processes

• Garner input

• Identify improvement areas

• Develop and implement a plan

• Go “paperless”



Activities to Date

• Work group

• Focus group and feedback sessions

• Technology planning

• Document review

• Process mapping



What we’ve heard

• Consistent and timely communication

• Desire to do the right thing, need clear guidance

• Calibration and focus of findings

• Target technical assistance

• Tracking compliance issues

• Duplication of effort



Implementation

Pilot

Target: Fall 2008

1-2 regions for full implementation, optional in others

Full Implementation

Target: Fall 2009

Roll out to all regions



Demonstration

Case Study: Utah

Available by watching the archive.



How can an online system be of

help to you?



What concerns do you have?



What questions do you have?



Contact Us

To provide input or ask questions

email:

CPMinput@cacompcenter.org
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